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1. Introduction

1.1. Foreword and area of application

Gustav Magenwirth GmbH&Co. KG, the company founded by Gustav Magenwirth in 1893 and known under
the MAGURA brand, is now a premium supplier of components for the motorbike and bicycle market. In
addition to other companies in the MAGURA Group, MAGURA belongs to the holding company of
Magenwirth Technologies GmbH.

In order to meet the requirements of the market, MAGURA places the highest demands on the products,
quality and service. This is why MAGURA pursues the “zero-error target” as a core concept. This means
avoiding errors preventatively, instead of making corrections. In order to meet these high demands,
sustainable supplier relationships are necessary. MAGURA expects a cooperative and trusting cooperation
from suppliers, with the aim of fulfilling and exceeding customer expectations. With suppliers, this requires

a corporate culture of constant improvement and the requirement of delivering the highest quality.

This guideline is addressed to the suppliers of MAGURA, in order to make expectations clear, structure

processes transparently and guarantee a positive cooperation.

1.2. Common targets

The efficiency of the suppliers is an important precondition for the MAGURA’s competitiveness. Objectives,
such as efficiency, delivery reliability, quality, technological competence and flexibility require dynamic
integration of the suppliers and their continuous further development. Therefore, Magura is guided by the

following goals:

“zero-error target” as a core concept, based on a certified quality management system
competitive services at customary industry prices

global market orientation and the ability to supply international MAGURA locations
pronounced development and innovation expertise

high delivery flexibility and adherence to delivery dates

acceptance of our standard contracts and conditions of purchasing
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willingness to enter into a long-term and intensive collaboration
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2. Purchasing strategy

As a premium provider for bicycle components, MAGURA must meet the high customer requirements with
respect to price, quality, service and worldwide flexibility. For this reason, MAGURA expects suppliers to
be willing to cooperate in price negotiations, the highest quality standards and worldwide delivery
capability. Furthermore, MAGURA requires that an effective quality management system is implemented

or will be introduced with the suppliers.

A further, essential characteristic of suppliers, is delivery reliability. Through outstanding delivery reliability,
MAGURA is able to fulfil customer requirements at the right time and in the right quantity. Therefore,

MAGURA demands a high level of reliability from suppliers.

In order to sustainably structure customer-supplier relationships, MAGURA is interested in gaining the
commitment strategic suppliers over the long term. These are characterised by the fact that they fulfil

MAGURA’s conditions 100 percent and offer flexible, high-quality delivery performance.

3. Supplier management

3.1. Supplier management at MAGURA

Supplier management at MAGURA pursues the target of a standardised methodology for the analysis of
existing and potential suppliers. The results form the basis for strategic decisions and enable the
comparability of the supplier services. This makes it possible for MAGURA to perform supplier

classifications and constantly improve supplier development.

3.2. Structure of supplier management

MAGURA’s supplier management is split into various phases:

supplier supplier supplier supplier supplier supplier
selection approval assessment classification development controlling

3.3. Process phases of supplier management

3.3.1. Supplier selection
The first section of the supplier management process deals with the supplier selection. For the cooperation

with suppliers, the following preconditions exist:
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Instrument Content
Information about the organisation, production, financial

Brief supplier information
strength, quality assurance, logistics etc.

Agreement, which prescribes confidentiality regarding
Non-disclosure agreement negotiations, negotiation results or confidential documentation.
(NDA) Prior to the start of the cooperation, the supplier sends the
signed NDA back to MAGURA.

The conditions of purchasing regulate the preconditions under

which a purchase takes place.

The conditions of purchasing must be accepted by the supplier
Conditions of purchasing

prior to the start of the cooperation and correspond with those

of the VDA (Associaton of the Automotive Industry). Download:

http://supplier.magura.com

Certification see 4.3. Certification and auditing

inter alia, capacities, quality capability, performance and
Additional criteria
references

The brief supplier information plays an important role in the supplier search or supplier selection. The

standardised form ensures that all necessary data are available, which leads to exact comparability.

The form can be found in the download area of the website and must be enclosed when initially making

contact: http://supplier.magura.com

3.3.2. Supplier approval

As arule, supplier approval is preceded by a first visit to the supplier. A supplier checklist can be discussed
in this with the supplier. This includes questions on the topics of preliminary material, supplier
management, machinery, process analysis, inspections, social and environmental aspects and the general
impression. Finally, any necessary measures are arranged for a possible cooperation.

Additional relevant issues for the supplier approval are listed under 4.3 Certification and audit and under

4.4 Initial procurement and initial sampling inspection.

3.3.3. Supplier assessment
As arule, the supplier assessment is performed annually. It forms the basis for the future supplier strategy.

Shortcomings and falling below the requirements lead to development and performance discussions.
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